WEST LOSANGELES COLLEGE * ACADEMIC SENATE

Senate Goals for 2008-2009

Promote the implementation of the college’ s Educational Master Plan goals and
assist in the development a research agenda to measure progress.

Provide leadership in areas related to design-build decisions for the new
construction of classrooms and the Teaching and Technology Building.

Provide leadership to Accreditation Progress Reportsand standards by
appointing committee co-chairs and offering periodic reports to the Senate.
Facilitate plans for automating the Program Review Process.

Assist with the hiring process for al full-time faculty positions authorized by the
college.

Support the college stransfer activitiesand its basic skills initiatives.

Adopt an updated and revised Serete Constitution no later than December 31,
2000.

Maintain active and fully functioning Senate committees throughout the academic
year; secure broad participation from new and continuing faculty.

Confirm appointments to the Senate Committee on New Program Devel opment
and assure that college faculty and staff understand its role and function.

Reduce the number of out-of date course outlines by 50 percent.

Increase the number of approved non-credit courses by 25 percent.

Support the use of student success strategies across the college.



