
















































Analysis of Balances
Simulation ONLY Corrected 9/5/12
  Assumptions:  a) Projected Budget Alocations for 2013-14 are the same as 2012-13 Budget Allocations
                             b) Projected Expenditures for 2012-13 and 2013-14 are estimated at 94% and 98% of the 2012-13 Final Budget Allocation respectively (excluding balances and open orders)

 See Rec. #3 See Rec. #5 See Rec. #5

 2011-12 
College 

Reserves 

 2011-12 & 
Prior Yrs 
Balances 

(including Open 
Orders) 2012-13 2012-13 2012-13 Carryover 1st year 2013-14 2013-14 2013-14 2 year Carryover

  Budget 
Allocation 
(excluding 
balances) 

 Projected 
Expenditure 

(@94% of 
2012-13 
budget 

allocation) 

 Projected Balances, 
excluding 2011-12 & 

pr yr balances 

 Allowable 
Carryover 
Balance, 

excluding 2011-
12 &pryr 
balances 

  Projected 
Budget 

Allocation 
(excluding 
balances) 

 Projected 
Expenditure 

(@98% of 
2012-13 
budgte 

allocation) 

 Projected 
Balances, 
excluding 

2011-12 & pr 
yr balances 

 Total Year 1 + Year 
2 Balances, 

excluding 2011-12 
& prior yr balances 

 10% of Budget 
Allocations 

 Projected 
Cummulative 

Allowable 
Carryover  

Balances, excluding 
2011-12 & prior yr 

balances 

 Excess 
Balances in 

Year 1 

 Excess 
Balances in 

Year 2 

a b   c  d  e= c-d 
 f=(5% of c) or  e, 
whichever is less  g  h  i=g-h  j=f+i  k = 10% of (g) 

 l=j or k, whichever 
is less n=e-f m=l-i-f

City 511,569             49,765,909     46,779,954     2,985,955                      2,488,295              49,765,909         48,770,591      995,318          3,483,614                 4,976,591                 3,483,614                 497,659         0
East 25,227,260    10,126,241        75,647,049     71,108,226     4,538,823                      3,782,352              75,647,049         74,134,108      1,512,941      5,295,293                 7,564,705                 5,295,293                 756,470         0
Harbor 31,647               25,587,347     24,052,106     1,535,241                      1,279,367              25,587,347         25,075,600      511,747          1,791,114                 2,558,735                 1,791,114                 255,873         0
Mission 229,405             23,021,381     21,640,098     1,381,283                      1,151,069              23,021,381         22,560,953      460,428          1,611,497                 2,302,138                 1,611,497                 230,214         0
Pierce 4,903,536      5,642,597          49,853,253     46,862,058     2,991,195                      2,492,663              49,853,253         48,856,188      997,065          3,489,728                 4,985,325                 3,489,728                 498,533         0
Southwest -                      20,200,585     18,988,550     1,212,035                      1,010,029              20,200,585         19,796,573      404,012          1,414,041                 2,020,059                 1,414,041                 202,006         0
Trade-Technical 178,742             43,423,093     40,817,707     2,605,386                      2,171,155              43,423,093         42,554,631      868,462          3,039,617                 4,342,309                 3,039,617                 434,231         0
Valley -                      43,692,513     41,070,962     2,621,551                      2,184,626              43,692,513         42,818,663      873,850          3,058,476                 4,369,251                 3,058,476                 436,925         0
West 1,719,037          25,962,888     24,405,115     1,557,773                      1,298,144              25,962,888         25,443,630      519,258          1,817,402                 2,596,289                 1,817,402                 259,629         0
ITV 88,760               1,250,853        1,175,802       75,051                           62,543                   1,250,853           1,225,836        25,017            87,560                       125,085                     87,560                       12,509           0

 -                                
Total 30,130,796   18,527,998       358,404,871   336,900,579  21,504,292                   17,920,244           358,404,871      351,236,774    7,168,097      25,088,341               35,840,487               25,088,341               3,584,049     0

 



 
 
 

OFFICE OF THE PRESIDENT 
 
October 3, 2012 
 
 
To:  Finance & Audit Committee, Board of Trustees 
 
From:  Nabil Abu-Ghazaleh, President 
 
Subject: Revenue Generation 
 
 
I am writing in response to the CFO’s request that the colleges provide a description of activities that 
generate revenue to augment state apportionment. 
 
Presented below, and illustrated on the accompanying bar chart, are non-apportionment revenues 
earned by West Los Angeles College in the 2011/12 fiscal year, as well as projected revenues for FY 
2012/13, within the unrestricted general fund. 
 

Non-Apportionment Revenues—West Los Angeles College 
Description  Actual 11/12   Projected 12/13  

Cost recovery from grants $                  213,438 $                  237,000 
Cost recovery from Community Services 54,000 84,500 
Salvage sales 8,610 10,000 
Non-resident tuition 735,872 735,224 
Non-resident capital outlay fee 51,760 22,500 
Non-resident SEVIS fees 5,800 5,600 
Non-resident application processing fees 3,010 4,000 
Rental of college facilities 335,717 415,900 
Contract Education 39,770 97,000 
College foundation donations 

 
80,000 

Parking citations 77,306 90,000 
Other fees 7,321 7,000 
Totals $              1,532,604 $              1,788,724 

 
Most of these revenue sources are reported in the “Dedicated Revenues” portion of the college’s 
unrestricted budget.  For some of the revenue streams, the figures projected for 2012/13 reflect 
increases from the amounts estimated in the Final Budget.  Also, because the list is confined to the 
college’s unrestricted budget, it excludes revenues from grants and other restricted sources that directly 
fund some of West’s programs, and defray the associated operating expenses, but are accounted for in 
the restricted general fund budget of the college. 
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In the future West LA College expects to continue to pursue grant funding of activities that align with the 
college’s strategic goals.  In the current year, for example, more than $400,000 is budgeted in a federal 
grant to continue piloting a book-rental program that reduces textbook costs for students, thereby 
improving access to our instructional program. 
 
In addition, the administration is currently working with the college foundation to accelerate fundraising 
and increase the foundation’s capacity to support college needs that can no longer be paid for from 
state funds.  This past summer $80,000 was contributed to the college to fund an assortment of 
purchases, such as lab equipment for the Science department.  The foundation’s focus now is to build 
fundraising capacity by attracting grant funding to hire development professionals who can create 
sustainable donor sources. 
 
Finally, as the local economy continues to recover the college is seeing an uptick in demand for the 
rental of college facilities.  Film shoots are on the rise and permit/lease rentals of campus facilities are 
also increasing.  And as classes are reduced in response to workload reductions from the state, idle 
college facilities are providing an increased supply of square footage to meet this rising demand for 
rental space.  This includes institutional partnerships that align with the college’s educational mission, 
such as the pending lease with Brandman University, part of the Chapman University System. 
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Actual 11/12 213,438 54,000 8,610 735,872 60,570 335,717 39,770 - 77,306 7,321
Projected 12/13 237,000 84,500 10,000 735,224 32,100 415,900 97,000 80,000 90,000 7,000
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West Los Angeles College 
DEDICATED REVENUE 

TOTAL 
 
     $1,532,604 
     $1,788,724 



Copy of BudgComt0092712-Item 4 b.xls MoProj 1 of 1 3/11/2013

 REVENUE:
[a] [b] [c] [d] [e] [f] = [b]+[c]+[d]

2012-13 Projected Revenue Revenue  Projected
Final Budget Revenue Increase Decrease Ref. Revenue
as of 08/22/12 as of 08/22/12 + (-) as of 07/31/12

2011-12 Ending Balance 1,719,037          1,719,037 1,719,037                
   (including Open Orders)

2012-13 DO, DW, ITV Balances Redistribution 239,511 239,511 239,511                   

2012-13 Final Budget Allocation w/o Balance 25,962,888 25,962,888 25,962,888              
 

Revenues after Final Budget 245,000 A1 245,000                   
(details listed on MoProj_Backup page)

  PROJECTED REVENUE 27,921,436 27,921,436 245,000 0  28,166,436

  EXPENDITURES:
2012-13 2011-12 Projected Expenditure Expenditure Projected

  SubGL DESCRIPTION Final Budget YE Expenditure Increase Decrease Ref. Expenditure
as of 08/22/12 as of 08/09/11 as of 08/22/12 + (-) as of 07/31/12

110000 TEACHING, REG 5,790,604 5,682,258 5,682,258 37,270 B1 5,719,528                
120000 NON-TCHNG, REG 3,296,448 3,022,052 3,022,052 166,211 17,744 B2,C1 3,170,519                
130000 TEACHING, HRLY 3,455,853 5,139,098 5,139,098 572,645 C2 4,566,453                
140000 NON-TCHNG, HRLY 189,281 325,322 325,322 136,041 C3 189,281                   
190000 MISC-CERTIF SAL 0 0

199999.9  TTL CERTIF SAL 12,732,186 14,168,731 14,168,730 203,481 726,430 13,645,781
200000 NON-CERTFCTD SAL 0 0
210000 CLASSIFIED, REG 5,701,189 5,560,063 5,560,063 253,389 195,413 B3,C4 5,618,039                
220000 INSTR'L AIDE, REG 750,910 747,441 747,441 747,441                   
230000 SUB/RELIEF, UNCLSS 27,093 55,065 55,065 27,972 C5 27,093                     
240000 INSTR'L AIDE, N-PERM 161,632 168,468 168,468 6,836 C6 161,632                   
290000 MISC. CLASSIF SAL 0 0

299999.9  TTL CLASSIF SAL 6,640,824 6,531,036 6,531,037 253,389 230,221 6,554,205
420000 BOOKS 11,631 9,329 9,329 2,302 B4 11,631                     
440000 INSTR'L MEDIA MAT'L 38,750 37,153 37,153 1,597 B5 38,750                     
450000 SUPPLIES 183,025 200,707 200,707 17,682 C7 183,025                   
460000 BOOKSTORE 0 0
490000 MISC SUPPL & BKS 0 0

499999.9  TTL PRINT & SUPPL 233,406 247,188 247,189 3,899 17,682 233,406
540000 INSURANCE 0 0
550000 UTILIT & HSKPING 1,090,029 1,034,059 1,034,059 55,970 B6 1,090,029                
560000 CONTRACTS & RNTL 406,371 455,132 455,132 48,761 C8 406,371                   
570000 LEGAL, ELECT, AUDIT 0 0 0
580000 OTHER EXPENSE 230,232 128,129 128,129 2,103 B7 130,232                   
590000 MISC OTH EXP 0 0

599999.9  TTL OPER EXP 1,726,632 1,617,320 1,617,320 58,073 48,761 1,626,632
610000 SITES 0 0
620000 BUILDINGS 0 0
640000 EQUIPMENT 32,324 39,742 39,741 7,417 C9 32,324                     
650000 OTH CAPITAL OUTLY 22,341 12,268 12,268 10,073 B8 22,341                     
690000 MISC. 0 0

699999.9 TTL CAPITAL OUTLY 54,665 52,009 52,009 10,073 7,417 54,665
710000 DEBT SERVICE 0 0
720000 TUITION TRANSFERS 0 0
730000 INTERFUND TRANSFER 162,093 162,093 162,093 162,093                   
739700 INTRAFUND BETWEEN LOCATIONS 0 0
739800 INTRAFUND - UNRES 0 0
739900 INTRAFUND TRANSFER 161,399 172,639 172,639 11,240 C10 161,399                   
740000 REALLOCATION/ADJ 0 0
750000 LOANS/GRANTS 0 0
790000 CONTING/UNALLOC 261,334 0

799999.9  TTL OTHER 584,826 334732 334732 0 11,240 323,492
 LESS INTRA/UNRES 0 0 0 0 0 0

  TOTAL EXPENDITURES w\o benefits 21,972,539 22,951,017 22,951,017 528,915 1,041,751 22,438,181

3x0000 MISC EMPL BEN 5,948,897 6,014,050 6,014,050 6,014,050                

  TOTAL EXPENDITURES w\benefits 27,921,436 28,965,067 28,965,067 528,915 1,041,751 28,452,231

799110 REMAINING DEFICIT GAP 0 0

  TOTAL NET EXPENDITURES w\benefits 27,921,436 28,965,067 28,965,067 528,915 1,041,751 28,452,231

  PROJECTED ENDING BALANCE   (285,795)
#N/A 3/11/13 12:55 PM

West Los Angeles College

Based on 2012-13 Final Budget

2012-13
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