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LA CoLLEGE

ACCREDITATION MIDTERM REPORT
Steering Committee Meeting
DRAFT AGENDA
for
Thursday, August 14, 2008
10 am - noon
Winlock Lounge

“Not mere compliance - but academic excellence.”

A. Introductions
The Steering Committee and members of the college community

B. Institutionalizing progress
Existing committees report on progress made toward the
recommendations.
Recommendation 1: Campus Climate
Recommendation 2: Student Learning Outcomes
Recommendation 3: Budget Plan
Recommendation 5: Planning and Budget
Recommendation 6: Student Services/Counseling Unit
Recommendation 7: Library Resources
Recommendation 8: Staffing Plan
Recommendation 9: Employee Evaluations
Recommendation 10: Technology Plan
Recommendation 11: Financial Stability
. Recommendation 12: Enrollment Management
Recommendation 13: Governance
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C. Timeline and meetings



